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2025 Annual Report to the School Community

School Name: Osborne Primary School (2655)

OMNWARD AND UPWARD

e all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT)

e the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and
Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this
includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to
minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages
program)

« the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 —
Implementing the Child Safe Standards — Managing the risk of child abuse in schools (PDF).

Attested on 02 April 2026 at 01:33 PM by Melanie Webb (Principal)

« As executive officer of the school council, | attest that this 2025 Annual Report to the School Community has
been tabled and endorsed at a meeting of the school council and will be publicly shared with the school
community.

Attested on 02 April 2026 at 01:33 PM by Melanie Webb (Principal)
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http://www.vit.vic.edu.au/
https://www.legislation.vic.gov.au/in-force/acts/education-and-training-reform-act-2006
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
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How to read the Annual Report

What does the About Our School commentary section of this report refer to?

The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s
performance over the previous calendar year.

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location,
size and structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on
highlights related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan,
and efforts to improve student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?

The Performance Summary includes the following:
e School Profile
o student enrolment information
o the school’s ‘Student Family Occupation and Education’ category
o responses to the General Satisfaction area of the Parent/Caregiver/Guardian Opinion Survey
o school staff responses to the School Climate area of the School Staff Survey
e Learning
o English and Mathematics for Teacher Judgements against the curriculum
o Reading and Numeracy proficiency levels for National Literacy and Numeracy tests (NAPLAN)
o Reading and Numeracy relative growth for National Literacy and Numeracy tests (NAPLAN)
o Wellbeing
o student responses to the Sense of Connectedness area in the Student Attitudes to School Survey
o student responses to the Management of Bullying area in the Student Attitudes to School Survey
e Engagement
o average absence days per student
o student attendance rate

Key terms used in the Performance Summary are defined below:

Similar Schools
Similar Schools are a group of Victorian government schools with similar characteristics to the school.

This grouping of schools has been created by comparing each school’s socio-economic background of students, the
number of non-English speaking students and the school’s size and location.
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NDP and NDA

‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example,
very low numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.

‘NDA'’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There
may be no students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department
also recognises unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools
that changed school type recently, where school-to-school comparisons are not appropriate.

The Victorian Curriculum

The Victorian Curriculum F—10 sets out what every student should learn during his or her first eleven years of schooling.
The curriculum is the common set of knowledge and skills required by students for life-long learning, social development
and active and informed citizenship.

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels
Ato D' ‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs.
These levels are not associated with any set age or year level that links chronological age to cognitive progress (i.e.,
there is no age expected standard of achievement for ‘Levels A to D’).

Updates to the ‘Performance Summary’ in the 2025 Annual Report

NAPLAN relative growth data has been included in the 2025 Performance Summary as there is sufficient data available
for the comparison.
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About Our School

School context

Osborne Primary School (OPS) which is located in Mount Martha, around 50 kilometres south
east of Melbourne on the Mornington Peninsula, has a rich history dating back to 1873. The
school’s student enrolment has fluctuated from low to mid 600s over the past five years. In 2025
enrolment averaged 634 students. Class structure for 2025 consisted of 27 straight grade level
classes.

The school's vision to offer an engaging and inclusive education that inspires excellence is
supported by initiatives like Restorative Practices, Osborne 5Rs and Respectful Relationships.

OPS has developed a culture that highly values the partnership between the school and home.
Parents and carers feel a strong connection to the school and exhibit a high level of parent
participation in school programs and events. Strong lines of communication between home and
school operate effectively through the Compass electronic communication system. Weekly
newsletters/bulletins keep families informed about what is happening at school. Our enthusiastic
“Friends of Osborne” (FOS) group aim to actively engage students, staff, parents and community
in a range of social and fundraising activities.

Governance is overseen by a dedicated School Council, pivotal in implementing the school's
strategic and annual plans. Teaching programs adhere to the Victorian Curriculum, emphasising
high expectations and differentiated instruction to meet individual student needs. Strong literacy
and numeracy initiatives, including “Point of Need” teaching, CUBES problem solving model in
Mathematics, CAFE reading, 6+1 Writing Traits, the Writing Process, the Lexile reading
comprehension program, Jolly Phonics and a Daily Reviews sessions for Maths, underscore
strong academic achievement.

The school's instructional model ensures consistency in lesson structure, promoting engaging
learning experiences across subjects. Staffing comprises a mix of experienced and early-career
educators, contributing to a positive school climate reflected in surveys. Due to a dedicated staff
working collaboratively in providing a viable curriculum and a strong collective focus on student
learning, our positive school climate results are reflected in our 2025 school staff survey with a
higher overall mean score for OPS in comparison to all primary schools.

Facilities at OPS are extensive, including a dedicated and purpose-built Science, Music, Art
Rooms and a Gymnasium. As well, there are literacy and numeracy support rooms and 2 large
shared learning space in the BER. The Library is centrally located and available to students at
lunchtime, as well as class time. The school has a full functioning school canteen. Our Outside
School Hours Care program, managed by Osborne PS, is accommodated in its own dedicated
building. OPS makes excellent use of the ample range of quality facilities to deliver a
comprehensive curriculum and engaging educational opportunities for all students.
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Progress towards strategic goals, student outcomes and student
engagement

Learning

In 2025, Osborne Primary School continued to work towards two key improvement goals outlined
in our Annual Implementation Plan (AIP):

Goal 1: Improve learning growth in numeracy and literacy
Goal 2: Enhance student wellbeing and engagement

Throughout the year, we took deliberate steps to strengthen teaching and learning across the
school through targeted professional development and whole-school practices, including:

¢ Reading and vocabulary instruction

¢ Close Reading and Guided Reading

e Embedding and refining Daily Review sessions

o Deepening our shared understanding of ‘Stretch and Challenge’ for both staff and students
e Continued implementation of the Osborne Learner Links

e Osborne Primary School is extremely proud of the learning outcomes achieved by our
students.

In 2025, we remained focused on our strategic plan priority of improving achievement and learning
growth across the curriculum, with a strong emphasis on literacy and numeracy.

Semester 2 teacher judgement data indicated very high levels of achievement, with 96% of
Foundation—Year 6 students working at or above the expected level in English (Reading) and 94%
in Mathematics 2.0, both above similar schools.

Our 2025 NAPLAN results also reflect this strong performance. Achievement in the exceeding and
strong proficiency levels was above similar schools and well above the state in Reading, Writing,
Numeracy, Grammar and punctuation, and Spelling for Year 3, and well above similar schools and
the state in Reading, Writing, Grammar and punctuation, and Spelling for Year 5.

During 2025, we continued building staff capability in Close Reading strategies. Both students and
staff experienced significant benefits from embedding this approach into literacy sessions. Close
Reading supports students to critically analyse short, complex texts, develop a deeper
understanding of the author's message, and expand their vocabulary knowledge.

We also continued to embed and refine our Mathematics Daily Review initiative. This consistent,
school-wide approach supported students to consolidate skills, strengthen recall, and build
confidence, with staff reporting strong impact on engagement and learning growth.

Across all learning areas, we further embedded the Osborne Learner Links. The learner
dispositions — Reflective, Positive, Proactive and Focused — continue to provide a shared
language for effective learning behaviours and support all students to develop as capable,
independent learners.
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We also refined the use of the CUBES mathematics problem-solving framework, supporting
students to systematically break down word problems and improve their understanding, accuracy
and confidence when working with more complex mathematical concepts.

Regular assessment was completed in line with our whole-school schedule, with areas for growth
and achievement identified through year-level scope and sequences. The principal team met with
each year-level team every term to review achievement data and plan targeted strategies to
support and extend student learning.

Our support and intervention programs continued to provide targeted assistance to build students’
skills, confidence and academic growth. In 2025, these programs included:

e STA (Foundation and Year 1)

¢ Jolly Phonics (Foundation and Year 1)

¢ Levelled Literacy Intervention (Years 1—4)
o Targeted writing support (Year 5)

e Toe by Toe (Years 4 and 5)

¢ QuickSmart Mathematics (Years 4 and 5)

The Department of Education’s Professional Learning Communities (PLC) initiative also continued
to be utilised across the school, providing valuable opportunities for staff collaboration,
professional growth and ongoing improvement in teaching practice.

Wellbeing

At Osborne Primary School, a strong ethos promoting school values such as Respect,
Confidence, Responsibility, Cooperation, and Resilience are integrated into various aspects of
school life. A range of wellbeing initiatives have been implemented to support all students across
the school such as “The 5 R’s” — Restorative Practice, The Osborne Super 6, Engagement Matrix
and Response Rubric, Inclusive Education Support Documents, CRT Snapshot, Kids Hope
Mentoring Program, Primary Welfare Officer, Lunch Clubs and Story Dogs.

OPS's commitment to wellbeing is evident in the results of the DET staff survey, where the school
scored well above state, network, and similar schools for school climate. Similarly, the Student
Attitudes to School Survey indicated high levels of connectedness, effective management of
bullying and student voice and agency.

The school provides additional support for students' social and emotional development through
the Primary Welfare Officer, who offers assistance based on referrals from staff or parents. The
Assistant Principal of Wellbeing directly engages with families needing extra support, reflecting the
school's dedication to student welfare.

Parent surveys highlight high levels of school connectedness, pride, and confidence, showcasing
strong partnerships between parents and teachers. Effective communication channels, including

Compass, email, phone, and face-to-face interactions, facilitate collaboration between home and
school.

OPS implements various initiatives to promote school-wide wellbeing, such as regular assemblies,
restorative practice protocols, and relationship-building lunch clubs. The introduction of the
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Disability Inclusion funding model and the Rights, Resilience, and Respectful Relationships
curriculum further enhances inclusivity and social skills development.

Academically, OPS offers a MTSS (Multi-Tiered System of Support) ranging from targeted
differentiation to intervention groups in phonics, reading, and numeracy. Small group
interventions, such as phonics groups and the Literacy Intervention Program, cater to individual
student needs and are closely monitored for effectiveness. The Quick Smart Numeracy
Intervention Program targets students below expected levels in numeracy, effectively improving
number recall and fluency.

Overall, OPS's holistic approach to wellbeing integrates academic support, social skill
development, and strong community partnerships, ensuring students thrive both academically and
emotionally.

Engagement

At Osborne Primary School our teaching programs aim to enhance the level of stimulation,
motivation and challenge in student learning. Attendance data for OPS over the year was above
similar schools and state.

Student engagement was enhanced through Inquiry investigations in the curriculum areas of
science, history, geography and the arts. Inquiry planning each term related to one of the “through
lines” at Osborne - Diversity, Creating, Understanding and Sustainability.

The Specialist programs cover the following curriculum areas - The Arts: Visual and Performing,
Physical Education and Health, Problem Solvers, Science and Languages: Indonesian. These
programs aim to tap into every child’s interest level and extend students to take on new
challenges.

The range of extra curricula opportunities at OPS provides avenues for each child to develop their
talents, leadership and personal and social skills. Teachers have developed a repertoire of
strategies to empower students to be active in their learning journey. Students are encouraged to
take an authentic role in decision making both within the classroom and across all aspects of
school life. Students are becoming proficient in setting goals and self-assessing their knowledge,
understanding and effort. Providing genuine feedback via teacher to student, student to student,
as well as student to teacher is essential in establishing a culture of growth and improvement.

Informed by data, OPS has a strong focus on differentiation and a point of need teaching
approach to effectively engage all students. This was reflected in the Attitude to Schools Survey,
'Differentiated Learning Challenge' with a favourable 93% (up 2% from the previous year) and
'Stimulated Learning' at 90%. Both these results are above State, Network and Similar Schools.
There was also a strong focus on student voice in 2025, with the school endeavouring to provide
increased opportunities for the students to have greater influence on their learning. A well-
structured transition program allows for a seamless transition between all areas of the school.

The attendance data shows strong overall attendance, with only six unexplained absences across
648 students. Majority of absences are explained, with Year 6 students — evenly split between
females and males - recording the highest rates. Late arrivals and curriculum non-attendance are
also most common in Year 6, suggesting a need for support as students near transition to
secondary school. Year 4 and Foundation students’ late arrivals are increasing. While zero
students had perfect attendance, one student had 99% attendance (1 day absent) and 13
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students had 98% attendance (2 days absent), 74 students (11.42%) were absent more than 20%
of the time. While still under most other schools this is an area of consideration in 2026. Most
students fell within the 5-15% absence range, indicating moderate levels of absenteeism. (478
students). Overall, attendance is solid, but targeted support for high-absence students, particularly
in upper year levels, will help maintain strong engagement and learning across the school.

Financial performance

Osborne Primary School maintained a strong financial position throughout 2025. The School
Strategic Plan, 2023-2027, along with the 2025 Annual Implementation Plan (AIP), continued to
provide the framework for school council allocation of funds ensuring resources were directed
towards key school programs and priorities. Comprehensive budgets were developed and approved
by school council to resource the needs of the students and school. All curriculum programs were
well resourced, ensuring spending was aligned with the goals outlined in the 2025 AIP.

Financial reporting and performance were closely monitored by the Finance Committee and School

Council, with the Net Operating surplus attributed to strategic budgeting, successful fundraising
efforts, and well-established programs. Additionally, new iPads were purchased to enhance
curriculum delivery within Performing Arts and Foundation classrooms. The replacement of
interactive TVs were also installed in several classrooms.

Minor capital works continued within the Middle School Building, with the majority of works now
completed, including the installation of external cladding. Safety improvements were undertaken
with the installation of bollards at the corner of Craigie Road and Dunns Road to enhance protection
around the Foundation playground. Concreting works were also completed across various areas of
the school. Facility upgrades included the installation of adjustable basketball rings in the
gymnasium, representing a significant improvement to student sporting resources. Further
enhancements were made to support spaces, strengthening the delivery of targeted intervention
programs. Equity funding continued to support the employment of additional staff to provide targeted
assistance for students requiring supplementary support.

The school continued to operate an Outside School Hours Care program in 2025. Our OSHC
program performed strongly in 2025, reflecting the dedication of our staff and the high level of
engagement from families. This positive result enabled us to refine several operational processes
and reinvest funds into upgrades that further enhance the quality of the program.

For more detailed information regarding our school please visit our website at
https://osborneps.vic.edu.au/
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PERFORMANCE SUMMARY

The Performance Summary for government schools provides an overview of how this school is contributing to the
objectives of the Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile

A total of 640 students were enrolled at this school in 2025, 302 female and 338 male. 1% had English as an additional
language and NDP were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile

The overall school’s socio-economic profile is based on the school’s Student Family Occupation and Education index
(SFOE). SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment
characteristics of the parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-
Medium, Medium and High. A ‘Low’ band represents a low level of socio-educational disadvantage, a ‘High’ band
represents a high level of socio-educational disadvantage. This school's SFOE band value is Low.

Parent Satisfaction Summary

The percentage endorsement by parents on their General School Satisfaction, as reported in the annual
Parent/Caregiver/Guardian Opinion Survey. Percent endorsement indicates the percent of positive responses (agree or
strongly agree) from parents who responded to the survey.

2025

% positive endorsement General School Satisfaction School 98.6%
(Parent/Caregiver/Guardian Opinion Survey)

Similar schools 78.9%

State 82.0%

School Staff Survey

The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey. Percentage
endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the
survey.

2025

% positive endorsement School Climate (School Staff Survey) School 91.8%
Similar schools 78.1%

State 77.4%
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LEARNING

Teacher Judgement of student achievement against the Victorian Curriculum

Percentage of students working at or above age expected standards in English and Mathematics.

2025
English Prep - 6 % of students at or above age expected School 96.4%
standards
Similar schools 91.1%
State 86.3%
Mathematics Prep - 6 % of students at or above age expected School 94.1%
standards
Similar schools 89.6%
State 84.2%
NAPLAN
Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN.
2025 3-year
average
Reading Year 3 % of students Strong or Exceeding School 80.7% 82.7%
proficiency levels
Similar schools 76.5% 76.0%
State 69.5% 69.3%
Reading Year 5 % of students Strong or Exceeding School 84.7% 85.1%
proficiency levels
Similar schools 80.2% 80.7%
State 73.9% 74.6%
Numeracy Year 3 % of students Strong or School 77.4% 79.9%
Exceeding proficiency levels
Similar schools 75.1% 74.7%
State 66.2% 66.4%
Numeracy Year 5 % of students Strong or School 79.3% 75.0%
Exceeding proficiency levels
Similar schools 74.4% 73.9%
State 69.1% 68.1%

NAPLAN relative growth
The percentage of students in the High and Medium relative growth categories.

Relative growth is determined by comparing a student’s current year result relative to the results of all ‘similar’ Victorian
students (i.e., students in all sectors in the same year level who had the same score two years prior). If the current year
result is in the top 25 percent, their gain level is categorised as ‘High’; middle 50 percent is ‘Medium’; bottom 25 percent is
‘Low’.
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A multi-year average for NAPLAN relative growth will be included in future years as data becomes available.

2025

Reading Year 3 to 5 % of students High or Medium relative School 78.8%
growth

Similar schools 73.1%

State 74.7%

Numeracy Year 3 to 5 % of students High or Medium relative = School 79.5%
growth

Similar schools 69.3%

State 74.0%
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WELLBEING

Student Attitudes to School — Sense of Connectedness

The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey
completed annually by Victorian government school students, indicates the percent of positive responses (agree or
strongly agree).

2025 4-year
average
Years 4 to 6 % positive endorsement School 83.8% 85.9%
Similar schools 76.0% 76.7%
State 771% 77.3%

Student Attitudes to School — Managing Bullying

The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed
annually by Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

2025 4-year
average

Years 4 to 6 % positive endorsement School 90.2% 89.5%
Similar schools 77.0% 76.7%

State 76.4% 75.8%
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ENGAGEMENT

Average absence days per student

Absence from school can impact on students’ learning. Common reasons for non-attendance include iliness and

extended family holidays.

Prep - 6

2025 average
School 20.1 19.0
Similar schools 19.7 20.3
State 21.5 21.7

Attendance rate

Attendance rate refers to the average proportion of formal school days students in each year level attended.

Prep

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6

2025
School 91.1%
School 91.3%
School 90.7%
School 89.7%
School 89.7%
School 88.8%
School 87.0%
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FINANCIAL PERFORMANCE AND POSITION

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE
YEAR ENDING 31 DECEMBER 2025

Financial figures are as of 18 March 2026.

Revenue Actual
Student Resource Package $5,992,791
Government Provided DET Grants $620,144
Government Grants Commonwealth $283,814
Government Grants State $0
Revenue Other $69,120
Locally Raised Funds $623,292
Capital Grants $0
Total Operating Revenue $7,589,161
Equity Actual
Equity (Social Disadvantage) $49,585
Equity (Catch Up) $0
Equity (Social Disadvantage - Extraordinary Growth) $0
Equity Total $49,585

The equity funding reported above is a subset of the overall revenue reported by the school.

Expenditure Actual
Student Resource Package' $5,843,864
Adjustments ($195)
Books & Publications $16,384
Camps/Excursions/Activities $278,235
Communication Costs $5,182
Consumables $99,654
Miscellaneous Expenses? $35,695
Agency Staff $880
Professional Development $37,670
Equipment/Maintenance/Hire $153,081
Property Services $268,833
Salaries & Allowances? $283,551
Support Services $3,162
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Expenditure Actual
Trading & Fundraising $29,582
Motor Vehicle Expenses $0
Travel & Subsistence $0
Utilities $64,616
Total Operating Expenditure $7,120,194
Net Operating Surplus/-Deficit $468,968
Asset Acquisitions $20,860

1 Student Resource Package Expenditure figures are subject to change during the reconciliation process.
2 Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

3 Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2025

Funds Available Actual
High Yield Investment Account $1,082,356
Official Account $72,264
Other Accounts $42,133
Total Funds Available $1,196,753
Financial Commitments Actual
Operating Reserve $212,754
Other Recurrent Expenditure $6,505
Provision Accounts $3,322
Funds Received in Advance $37,186
School Based Programs $158,166
Beneficiary/Memorial Accounts $0
Cooperative Bank Account $0
Funds for Committees/Shared Arrangements $0
Repayable to the Department $289,500
Asset/Equipment Replacement < 12 months $0
Capital - Buildings/Grounds < 12 months $0
Maintenance - Buildings/Grounds < 12 months $114,806
Asset/Equipment Replacement > 12 months $0
Capital - Buildings/Grounds > 12 months $0
Maintenance - Buildings/Grounds > 12 months $0
Total Financial Commitments $822,239

All funds received from the Department of Education, or raised by the school, have been expended, or committed to
subsequent years, to support the achievement of educational outcomes and other operational needs of the school,
consistent with department policies, School Council approvals and the intent/purposes for which funding was provided or
raised.
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